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ABSTRACT 

Our industry and development affected the natural world in a devastating way. Because 
of out fast economic growth and hunger for money, people forgot about the affects the 
industry has on nature. Because of those developments governments and non-
government organizations decided to act. Over time, the sustainability framework was 
developed and businesses had to change how they do business. Furthermore, they had to 
put stress on two new dimensions besides the economy one. They were the social and 
the environmental dimension. Companies were faced were new challenge; how to 
successfully implement those dimensions into their businesses. 

Key words: sustainable development, eco-efficiency, triple bottom line, Kyoto protocol, 
ISO 14001, social dimension, job security, staff 

POVZETEK 

Hitra ekonomska rast in z njo povezana industrija, je s svojim delovanjem zelo vplivala 
na okolje. To se kaže v učinkih tople grede, ozonske luknje, onesnaženosti okolja. 
Ljudje so s svojo pohlepnostjo za velikimi dobički uničili že skoraj vsak kotiček našega 
planeta in ogrozili veliko živalskih vrst. Zaradi teh dogodkov in z željo, da bi jih 
preprečili ozirama omejili, so se predstavniki držav začeli sestajati na določenih 
kongresih in začeli razpravljati o našem planetu, o človekovih pravicah, o naravi. S 
časoma se je razvila t.i. sustainablility framework, v katero so poleg ekonomske, 
vključeni še socialna in okoljevarstvena dimenzija. Največji izziv za današnja podjetja 
je kako uspešno implementirati ti dve dimenziji v svoje poslovanje in kljub temu ostati 
uspešno podjetje. 

Ključne besede: ekonomski vidik, kyotski protokol, okoljski standard ISO 14001, 
varstvo okolja, uravnoteženi razvoj, učinki tople grede, poslovni sistemi, varnost 
zaposlitve, osebje 
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1 INTRODUCTION  

Companies have developed rapidly throughout the past century and became a 
significant part of today’s society. But because of its inconsiderate actions towards our 
planet and its eager desire for money, they became the worst threat to our planet’s 
existence. The rapid industrial growth, the incessant usage of the Earth’s natural 
resources, the violation of human rights, the sweat shops all over the world, the 
pollution that we created were all results of the progress of our civilization. At a certain 
point in the last century, scientists and the world leaders came together and started to 
discuss the problems listed above. They recognized the threat our civilization will be 
faced with if we don’t stop destroying our planet and change our ways. They realized 
that developed world is responsible for the changes our planet is facing and they are the 
only ones that can fix it. The industry world is the one that has the money and the 
knowledge to make things better.  

With time, a new business framework was developed. Besides the economic 
prosperity, it included the environmental and the social dimensions. Governments 
decided to implement new policies and companies were faced with new challenges. 
They had to adapt to the new “rules of the game”. Nowadays organizations that were 
the first to become the sustainable companies are the most powerful in the world’s 
markets. They have the knowledge, the most up-to date research laboratories, the know 
how which they sell to other companies following their foot steps. Being sustainable in 
today’s world means being successful, trustworthy, innovative, etc...  

It is important to understand that we can't afford to only seize power and money. To 
have that, a company needs tremendous amount of natural resources which are rapidly 
decreasing because of the over populated world. If companies don't become more 
responsible to the environment and the society, there won't be much world left in a few 
decades.  

But, what stands behind this new framework? What actually are sustainable 
development, sustainable management, and triple bottom line? They are all connected 
to a new way of thinking and doing business. In this paper we will try to explain what 
all those new expression mean and what they represent. Why is sustainable 
development so important these days and how can we manage it? What can a company 
gain from it?  

We analyzed a big amount of literature and business annual reports to answer the 
questions mentioned above. Our goal is to make sustainable development more 
understanding not only because of its impotents to make a change in the world, but also 
to see what kind of challenges companies have to face to become sustainable. Not only 
the international companies, but after signing the Kyoto protocol, Slovenian companies 
will also be faced with the same new set of rules. Let’s now look at the business case of 
sustainable management described in the next few chapters. 
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2 EMERGING OF NEW CHALLANGES FOR BUSINESSES 

It is now time to say something more about the emerging challenges for the world’s 
businesses of today. An overview on sustainable developments throughout the history, 
that lead to the changes in environment and social responsibility of companies today. It 
is important to look at some of the most significant events in the history which 
influenced the development of the sustainable development idea and the important role 
it plays in the world’s future.  

2.1 Historical developments which influenced businesses of today 

Let us look back into the past when a major problem occurred that triggered 
governments to act in a way that will forever change the future of today’s companies. 
Because of those developments, we can now talk about sustainability and its challenges 
for the companies, so it is important to first clarify how it all happened and what were 
the main developments that brought us here. As we will see, most of the developments 
were triggered by the world’s biggest problems such as, growing world population, 
pollution and its effect on the environment, the social responsibility and business ethics 
and the desire to establish a more dynamic and stable world economy. How did the 
governments act upon the ongoing world’s crises and what challenges they faced with 
will be shown in the short historical overview.  

As early as 1962, when a book called Silent Spring, written by Rachel Carson, 
brought attention on ecology. She devoted her time to a research that brought together 
toxicology, ecology and epidemiology. In her research she linked those sciences 
together to show that agricultural pesticides were dangerous not only for animals but 
also for humans. The book’s release was considered by many to be a turning point in 
understanding of the interconnections among environment, economy and social well-
being. Since then, many milestones have marked the journey toward sustainable 
development. Greenpeace was founded exactly 11 years after this book was published. 
In today’s world, Greenpeace made a lot of influence on businesses around the world 
and many of the corporations realized their power and are now prepared to work with 
them. 

First important political milestone was placed in 1972, on the UN conference on 
Human Environment held in Stockholm under the leadership of Maurice Strong. 
Discussion on the rising environmental concern on pollution in Europe and the acid rain 
problem was on the agenda. The conference lead to the establishment of many national 
environmental protection agencies and of the United Nations Environmental 
Programme (www.unep.org). 

One of the conference’s declarations was: ”The capacity of the earth to produce 
vital renewable resources must be maintained and, wherever practicable, restored or 
improved.” (www.iisd.org) 

Moreover, the Indian Prime Minister Indira Ghandi said poverty was one of the 
greatest polluters. The Stockholm conference was seen as the start of major global 
meetings on environment and development.  
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Greenpeace has been fighting for Earth’s rights ever since it founded in the 1973. 
Because of the sustainable development framework, its reputation grew and they are 
now co-operating with a large number of companies all over the world to help them 
solve the environmental issues organizations have been faced with. We must not forget 
to mention the oil crisis in 1973 that influenced especially the economy in those years 
and a number of oil spills that damaged many of the coast lines and life around those 
areas, one of those oil spills occurred off the coast of Brittany in 1978. Because of all 
the damage’s that were being done to the economy and the nature itself, a lot of 
pressure was put on the leading countries to take the responsibility and act.  

Therefore in the 1980, the World Conservation Strategy, prepared by the 
International Union for the Conservation of Nature, United Nations Environment 
Program and the World Wildlife Fund, promotes the idea of environmental protection in 
the self-interest of the human species. It warns that the destruction of natural resources 
eliminates future sources of food, medicines and industrial products. The section 
“Towards Sustainable Development” identifies the main agents of habitat destruction, 
as before mentioned, poverty, population pressure, social inequity and the terms of 
trade. Because of the growing population, and therefore an increase in industry, led to 
massive emissions of CO2 in our atmosphere. Companies weren’t as pressured to act 
upon it as they are now so the result of the CO2 build–up and other “greenhouse gases”. 
This was the prediction of global warming that would lead to climate change, which 
would affect the whole world. 

In the year 1985 the hole in the Antarctic ozone layer was discovered by ground 
observations. The hole was noticed even before this discovery was made by a satellite 
but it was said to be a “not important problem” and it was set aside.  

One of the world’s terrible disaster happened in this decade. It was in the 1986 that 
the explosion and fire occurred in one of the nuclear reactor at Chernobyl nuclear plant 
in Ukraine. It ejected about seven tons of radioactive material into the atmosphere, 
causing the world’s worst civilian nuclear accident. It killed thousands in the immediate 
region and its cleanup crews, and left many others with the effects of radiation 
poisoning. Radiation from the explosion circled the world in 11 days, and fallout 
contaminated food in parts of Europe. A large area around the nuclear plant was 
evacuated, but three other reactors in the complex were used for years more to generate 
electricity.  

 4



 

Picture 2.1 Chernobyl radiation effect 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

Resource: www.sustreport.org/resource/es_timeline.htm  

The world population by this time was already 5 billion, doubling in less than 40 
years. This accident was proof to the world that environmental problems have no 
borders. Because of the explosion, there are still people suffering from the radiation that 
affected their food, water and their health. Not only in Chernobyl, but also in the areas 
around it.  

This decade was also important because of the so called Brundtland Report or the 
more know Our common future, released in 1987 by the World Commission on 
Environment and Development. 

It is considered to be the start of the sustainable development. It popularizes the 
term “sustainable development”. The term was defined: “Humanity has the ability to 
make development sustainable—to ensure that it meets the needs of the present without 
compromising the ability of future generations to meet their own needs.” It says that 
development must be environmentally, economically and socially sustainable. The 
Brundtland Commission calls for “a new era of economic growth” in the poor nations, 
but adds that this “must be based on policies that sustain and expand the environmental 
resource base.” (www.iisd.org) 

Moreover, this report marks one of the most important turning points in modern 
environmental history. The debate begins to shift from mainly identifying crises and 
demanding new laws to punish polluters (react and cure) to trying to design 
development itself to be less harmful to the environment (anticipate and prevent). 

Only a few years later the environment was very high on the public agenda, and 
with governments, corporations, and many non-government organizations promoting 
the concept of sustainable development, words turned into action. Governments noticed 
that there was a way to fight for a better future and decided to act.  

In 1992, the largest-ever meeting of world leaders was held in Rio de Janeiro. It was 
a United Nations Conference on Environment and Development, also known as the 
Earth Summit, and it endorsed a series of far-reaching statements and agreements on 
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sustainable development. However, the momentum was stalled by an economic 
recession (The Gulf War in 1991) and the challenge of implementing and paying for the 
changes needed. Because of the recession, many cutbacks were being made in 
environmental spending by governments seeking to reduce deficits. One of the most 
important parts of the Earth Summit in Rio de Janeiro was Agenda 21. It defined the 
new framework of sustainable development and a more definitative business role in 
sustainable development. In Chapter 30.1 according to the UN Agenda 21, the new 
framework means: 

In order to meet the challenges of environment and development, States have 
decided to establish a new global partnership. This partnership commits all States 
to engage in a continuous and constructive dialogue, inspired by the need to 
achieve a more efficient and equitable world economy, keeping in view the 
increasing interdependence of the community of nations and that sustainable 
development should become a priority item on the agenda of the international 
community.  

In the Agenda 21, Chapter 30.1 they defined the role of business and industry in 
which the stated: 

30.1 Business and industry, including transnational corporations, play a crucial 
role in the social and economic development of a country. A stable policy regime 
enables and encourages business and industry to operate responsibly and efficiently 
and to implement longer-term policies. Increasing prosperity, a major goal of the 
development process, is contributed primarily by the activities of business and 
industry. Business enterprises, large and small, formal and informal, provide major 
trading, employment and livelihood opportunities. Business opportunities available 
to women are contributing towards their professional development, strengthening 
their economic role and transforming social systems. Business and industry, 
including transnational corporations, and their representative organizations should 
be full participants in the implementation and evaluation of activities related to 
Agenda 21. (Untied Nations, Agenda 21, Chapter 30.1) 

The marketplace is touted by some as the forum for solving environmental issues, 
but by the end of the decade this approach faces a growing international anti-
globalization movement, and the environment is rising again on the public agenda. New 
environmental and ethic issues arise, such as the question of risks from genetically 
modified organisms. The business community starts to take a more active role in some 
environmental issues, looking for ways to maintain production but also to reduce 
environmental impacts. The environment was the first challenge companies had to face, 
but not the last. In 1993 the World Conference on Human Rights was held where 
governments re-affirmed their international commitments to human rights. This was 
caused by the discovery of sweat shops and child labour in India and Asia. The public 
was shocked by reports made on sweat shops and child labour in India and Asia. Their 
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favorite Nike shoes were made by a 5 year old child somewhere in India. It wouldn’t be 
so shocking for the public if Nike didn’t emphasize their social responsibility campaign 
in the developed countries by their code of conduct, where they clearly noted that the 
company is against child labour. But instead the founding was the opposite. Nike went 
thought a series of law suits and had to improve working conditions in its workshops in 
the developing countries, and made sure children under 15 years of age didn’t work for 
them. This states again that society can make a very big influence on a company.  

Beside the Rio de Janeiro summit, there was another important meeting of the 
world’s delegates. It was the signing of the Kyoto Protocol introduced by United 
Nations Framework Convention in 1997. It focuses on climate change and the suggested 
solutions and principles that will help minimize or control it in the future. In 2002 
Slovenia ratified the Kyoto protocol which will bring these new challenges to Slovenian 
companies in the future. Time will tell if those companies are ready for the changes 
ahead of them. That is another sign that countries are being pressured by the rest of the 
world to join in the fight for the Earth.  

In 1999 we witnessed a launch of the first global sustainable index, called the Dow 
Jones Sustainability Index (DJSI), which tracks leading corporate sustainability 
practices worldwide. This tool provides a clear bridge between those companies 
implementing sustainability principles and investors looking for trustworthy 
information to guide sustainability focused investments decisions. A few of those 
companies are: Novo Nordisk from Denmark, Nokia Corp. from Finland, L’Oreal from 
France, Volkswagen from Germany, Telecom Italia from Italy, Fujitsu ltd. From Japan, 
Nestle S. A. from Switzerland, Ford Motors from USA, and many more. 

With the step into the 21st century sustainability became a well known business 
advantage by most of the multinationals.  

Moreover, there was already a significant environmental movement centered on the 
protection of wildlife and nature. The men of science were constantly warning us about 
how much damage is being done to the atmosphere that supports life on earth and that 
now we seriously need to do something about it. But not long after walking into the 21st 
century, on the 11th September 2001, a terrorist attack, representing anti-Western, non-
state interests and ideologies, happened in the USA. The event shocked the world when 
two airplanes crashed into the World Trade Centre in New York City and a few minutes 
later into the Pentagon in Washington DC. It was the first serious attack on U. S. soil 
since 1814, this marking the end of an era of unhindered economic expansion. 
Repercussions are felt throughout the world, as stock market and economies stumble 
and the United States gears up for a war on terrorism with its first target being 
terrorists’ networks in Afghanistan.  

While the world was fighting terrorist, world’s governments, concerned citizens, 
UN agencies, multilateral financial institutions, and other major groups met in 
Johannesburg, South Africa, in 2002 to assess global change since the United Nations 
Conference of Environment and Development (UNCED) in Rio 1992. The results can 
be seen in the DJSI and the list of companies joining that list is getting larger every day.  
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The purpose of this historical walk through developments was important for the 
further understanding of the sustainable development idea and it elements. It had to be 
shown how it evolved through history and what changes had to be made in order for the 
companies and governments to benefit from the framework.  

Considering all that has been said so far, the question remains: What is the current 
position of the sustainability? That is to be revealed in Chapter 3. 
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3 THE DEBATE ABOUT SUSTAINABILITY 

The start of the sustainability debate and its framework was brought to attention by 
world’s leaders throughout the recent decades as shown in the second Chapter. The 
political idea of sustainable development became more important and accepted in the 
past few years and businesses who implemented the framework can show amazing 
results. What are the essential elements of the framework, which are the challenges 
companies, have been facing with, and what are the benefit from it, will be explained in 
the following chapter.  

3.1 The political idea of sustainable development 

Now that the world has been fully colonized there are no more mysterious “other 
places” to site an ideal society. We have to do it here, at home in the world-space that 
we know (Frankel 1998, 3-10). 

The market system did not come about by accident; it is very much a human 
construct. And if we have constructed it we can always make changes to make it better. 
We have arrived to a point in history, where we control evolution at least as much as it 
controls us so why not take that power and change the business world towards doing 
good for a change. We all know too well that Earth has only a limited amount of natural 
resources and the sooner the world’s governments and companies realize that the more 
chances our future generations have for survival. There is no other ozone layer that we 
can replace or clone after we slowly destroy the only one we have. We have to stop 
being selfish and greedy by putting the Earth and its people in our long-term strategic 
planning. Our currently unsustainable living conditions are everybody’s problem. 
Besides the public sector, civil society and individuals acting as parents, consumers and 
voters, industry has a vital role in the struggle for sustainability. Not only does it 
produce much of the world’s waste and pollution, but its financial resources and its 
capacities for innovation make it the best candidate to lead the rescuing cavalry. An 
individual cannot make a difference in the world, because he/she is too week and not 
that important. But organizations today are a player in the global economy which makes 
their “playground” much bigger which means that their influence is much stronger. 
Moreover, to many companies sustainability is a very big IF or an even bigger WHY 
and HOW? Why should we do this if we can’t even survive on the market? How will 
we be able to implement it? Questions like that mostly come from small companies 
which struggle from day to day to make it in this cruel business world. “Corporations 
exist to make money, not to help people or to save the world”, they would say. The 
companies we read about in the Harvard business review that made a difference in the 
world are usually companies that have been in the business world for a number of years 
and gained experience (Elkington 1997, 20-45).  

For starters we will clarify the terminology use for better understanding. There are 
some terms which are popular in the business world, but they are not quite the same. 
We hear people talking about “sustainable development”, “corporate social 
responsibility”, and “corporate efficiency”. But what exactly do they mean? What 
stands behind those expressions?  

 9



 

The term sustainable development describes how we would like the world to be – 
fair, healthy, and secure. True, sustainable development is about securing the welfare of 
the future generations, and balancing the “three E’s; Environment, Economy, and 
Equity (Franklin 1998, 21-22). The current tendency is to treat sustainable development 
as an objective “thing” meaning – meeting the needs of the present without 
compromising the ability of the future generations to meet their own needs (Brundtland 
Commission 1987, 21-22). In the language of economy, it means we should live off the 
Earth’s interest, not its capital. For a company, it means sustaining nature’s resources 
and society. Sustainable development is like a three-legged stool. (Willard 2002, 5-8) 

The easiest way to explain sustainable development is through the “Three legged 
stool”, which represents the three dimensions; economic prosperity, environmental 
stewardship, and social responsibility. If one of its legs is missing, the stool will 
collapse, which means that we need to make sure all the legs are in good shape. Lets 
look closer at the Three legged stole and it elements.  
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Picture 3.1 Three legged stool 

   
 SUSTAINABLE DEVELOPMENT  
 a.k.a. Corporate Social Responsibility, Good Corporate Citizenship, 

Conscientious Commerse, Sustainable Capitalizm ... 
THE TRIPLE BOTTOM LINE ... 3 Es, 3 Ps 

 

 Economy / Profit. Sustainable Business  
 • Profits and Core values 

• Taxes / Expenditures 
• Jobs / R&D 

 

 • Compensation / Benefits 
• Training / Productivity 
• Fair trade 
• Ethical Behaviour 

 

   
 Environment / Planet Eco-efficiency and business  
 • Manufacturing eco-efficiency 

• Supplier eco-inspections 
• Operations eco-efficiency 
• Product eco-efficiency 

 

 • Cradle-to-grave product responsibility 
• Beyond compliance 
• Restorative to nature 

 

   
 Equity / People Ethical Business  
 INTERNAL EMPLOYEES  
 • Respect for diversity 

• Respect for human rights 
• Health and safety protection 
• Empowerment & caring 

 

 REST OF THE WORLD  
 • Charitable contributions 

• Corporate relations 
• Closing the gap between rich and poor 

 

   
Resource: Willard 2002, 6 

3.1.1 Economic prosperity 

The economic prosperity is about the long-term economic health of global, local, 
and corporate economies. It’s not just about individual companies being profitable over 
the short term but also about being healthy and sustainable for the long term. Moreover, 
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it is leading the development of a strong, diverse and sustainable economy, which 
supports jobs, businesses, and investment. 

Money is the language of business. It has been that way for a long time and it is not 
about to change so fast. Business leaders need the proof of quantifiable financial 
benefits from focusing on environment and social dimension just as much as on the 
economic dimension. If saving the world means going out of business, then we have a 
really hard job proposing any kind of solutions to the boardroom. Mostly because the 
directors are only used to hearing how much more did they make in this quarter and 
how much is planned for the next. Any time costs come up on the agenda, most of the 
foreheads get wrinkled, because it is a topic no investor wants to hear much about. So 
therefore, most of the initiatives from managers get crushed beneath the greedy feet of 
its shareholders and founders. But we have arrived to a time in business when things are 
slowly changing. Companies have slowly realized that being sustainable is a 
competitive advantage and not only a threat. Investors are becoming very found of 
sustainable development and what it stands for. They want to invest in companies that 
have a commitment, not only to its economic goals, but also towards the environment 
and the society. To the corporations, investors are a major source of money they really 
can’t afford to lose. Therefore, companies slowly apply the sustainable dimension into 
its management systems. Yes, it takes time to figure everything out and plan out how 
the implementation will go, but every little change gives a positive sign to the investors, 
that the company is making progress, which for the company means more chances of 
getting the finances they need. It is not only theory in our case, when we say investors 
are becoming green we mean it. Nowadays there are companies that analyze 
multinational organizations on the level of sustainability they have implemented in their 
operations systems and elsewhere. A lot of those kinds of companies are in Switzerland, 
like SAM (www.sam-group.com) from Zurich, where the most money is made, but it is 
not the only one. Their job is gathering data from a company, which is done through a 
special questionnaire, analyze it and make a final report. The report is usually intended 
for investors so they have an overview of the companies’ long term plans and 
commitments. On the basis of that report a lot of investors (banks, etc ...) decide where 
their money is going to. Nowadays most of the decisions made were towards the”green 
companies” and the percentage of that kind of investments is growing rapidly. An 
example of a questionnaire can be found at the end of the paper. 

But if we look back at our figure one, the triple bottom line, there is more then just 
one element that defines it. We all know that for a company to exist it has to be 
profitable. That is one of the main elements in the first part, but not the only one. In the 
old days, just being profitable would be enough. But times have changed and to be 
sustainable there are more issues to think about and implement in our organizations. We 
have heard so many stories about people being the most important element of the 
company and its biggest advantage. In our sustainable organization, that is not only talk 
but also a reality. Companies have to make sure their employees get the training and the 
motivation to work that they need. The managers know that people who are happy and 
motivated at work are more productive and that not only helps the companies profits to 
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get higher, but it also means that the company is doing well, which for employees 
means their jobs are secure. It takes years to come to that kind of level of motivation 
and productivity, but as soon as we realize its importance, the sooner we can start 
building our core values and connect the companies’ employees in a different way. 
What do we mean by core values? Core values of a company represent what the 
company stands for. It is usually a few short sentences that people can identify them 
selves with. For example: we support new ideas, we welcome different opinions, etc. 
We suggest to move over to the second dimension.  

3.1.2 Environmental dimension 

The environmental dimension of sustainable development not only requires 
companies to “do no harm” to the environment with their operations and products, but 
also stretches them to help restore the environment from harm already done. To be able 
to accomplish that, companies have to reduce the usage of water, energy, and material 
in their manufacturing process, reduce waste remediating contaminated sites (Willard 
2002, 5). 

“Eco-efficiency” is a term that marries the first two elements of sustainable 
development; economic and environmental. It is the basic business contribution to 
sustainable development, a term the WBCSD (World Business Council for Sustainable 
Development) invented in 1992. 

The WBCSD defines eco-efficiency as being achieved by the delivery of 
competitively priced goods and services that satisfy human needs and bring quality of 
life, while progressively reducing ecological impacts and resource intensity throughout 
the life cycle, to a level at least in line with the Earth’s estimated carrying capacity.  

The Council has identified four aspects of eco-efficiency that make it an 
indispensable strategic element in today’s knowledge-based economy 
(www.wbcsd.org): 

 De-materialization: Companies are developing ways of substituting knowledge 
flows for material flows.  

 Closing production loops: The biological designs of nature provide a role model 
for sustainability.  

 Service extension: We are moving from a supply-driven economy to a demand-
driven economy.  

 Functional extension: Companies are manufacturing smarter products with new 
and enhanced functionality and selling services to enhance the products’ 
functional value.  

The expression is a contraction of ecological and economical efficiency - doing 
more with less over the full life-cycle of a product. The definition of eco-efficiency was 
mentioned before for easier understanding. Its goal is to grow economies qualitatively 
not quantitatively. (WBCSD, Seven keys to success 2003, 15)  

Eco-efficiency can open up significant business opportunities. It has three distinct 
performance zones, which are (ibid, 15): 
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 Optimized processes: reduce resource use, impacts, and operational costs. 
 Re-valorized by-products: cooperate between companies improve cost 

efficiencies while moving towards a zero waste target. 
 Innovative products and services: deliver better design and functions for lower 

impact in use and higher market share. 

As we can see, innovation is a very important part in eco-efficiency. We all know 
that by being innovative we can enable our global economy to depend more on human 
ingenuity than on exploration of nature. But like the most of the things in this world, it 
has its negative and positive impacts on the environment and the society. We must drive 
ourselves toward reducing the negative aspects and make innovations processes more 
sensitive to the interest of the public. To make these statements more understandable we 
will try and explain it in the next few lines.  

Innovation is a vital process of making the market work for everyone. We must find 
new ways to do old things, as well as new ways to do new things. Our technology has 
advanced so much in the recent years, that it can be a big contributor to reducing 
pollution around the world. Recent developments in areas such as nanotechnology, 
biotechnology, information technology, and recently most talked about, the alternative 
energy technology, have the potential to contribute a lot to the sustainable development 
and to our environment.  

An example of a company that utilizes alternative energy technology is Asea Brown 
Boveri. The company introduced a program in which they provide the market with 
alternative energy solutions. Their innovative thinking put on the market solutions like 
wind power, fuel cells and micro-turbines. Their alternative energy program was 
intended to support remote and rural communities that tend to get bypassed by national 
power grids, both in developed economies and, particularly in emerging economies. 
Along with the eco-efficiency companies have to have a sense of responsibility towards 
the society operate in.  

3.1.3 Social responsibility 

Eco-efficiency is an important element of sustainable development, but it excludes 
the third element, the social responsibility. Sustainable development is a combination of 
three elements and if one is missing the stool collapses. Social responsibility calls for a 
global view of society and seeks to ensure that resources and wealth are more equitably 
shared among citizens of the world. For a company, that means observing human rights, 
improving working conditions and labor relations, paying more attention to business 
ethics, making different contributions to society, helping employees develop 
transferable job skills, and supporting public health. Some observers debate whether all 
of these are legitimate responsibilities of a company (Willard 2002, 7). 

In this part we would like to mention a new phrase; social capital. How should a 
company, that wants to be a part of the sustainable world, think about it? In part, it 
comprises human capital, in the form of public health, skills and education. But it must 
also embrace wider measures of a society’s health and wealth-creation potential 
(Elkington 1998, 84-88). 
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No corporation can have all these elements under control. However, the society is 
becoming more aware of the importance of sustainable development, therefore we need 
to stress that social responsibility is a powerful attractor for some employees who are 
committed to sustainable development. In the past few years, companies have realized 
their employees are a very important asset of the company and they should do more to 
keep them motivated and productive. Francis Fukuyama addressed the matter by saying 
this. I quote: 

“If people who have to work together in an enterprise trust one another because 
they are all operating according to a common set of ethical norms, doing business 
costs less. Such a society will be better able to innovate organizationally, since the 
high degree of trust will permit a wide variety of social relationships to emerge”. 
(Elkington 1998, 85) 

Tom Galdwin who devoted his whole career toward brining industry into harmony 
with nature, said that he is increasingly convinced that the more difficult challenge lies 
in bringing industry in harmony with people. Although eco-efficiency is a necessary 
condition towards a fully sustainable development, it cannot be done without the social 
part. Besides successfully implementing all the parts of eco-efficiency, for a company to 
approach the genuine sustainability they also need to put stress on poverty alleviation, 
population stabilization, female empowerment, employment creation, human rights 
observance, etc. It does look hard to have all that in mind, but we have to realize that 
there is more than one culture out there and we have to acknowledge the cultural 
differences in our society. We don’t live in the dark ages anymore. Sustainability, in 
this definition of the social bottom line, represents a fundamental paradigm shift. 
Moreover, it will slowly transform human values, political visions and the societal 
“rules of the game” from economic efficiency towards social equity. From selfishness to 
community, from individual rights to collective obligations, from men to women, from 
today to tomorrow, and the most important in my mind, from growth that benefits a few 
to genuine human development that benefits us all.  

It is a big challenge for the companies and the world. Changes are not easy and they 
take time. Everyone in the “world of business” will approach it in a different way. We 
all know for all that to happen a company must be profitable. Sustainability requires a 
lot of investments into the organizations systems and its people. Business must have its 
place, it must be efficient, and the companies must make a profit to survive. But an 
interest only in business, as an interest only in oneself, is very dangerous. The economy 
is not an end in itself: it is there for human needs. As Hans Küng said: 

“Since we have globalization of capital, we must seek to globalize the ethical 
principles which are above it. A struggle for profit is ethically legitimate only if 
higher values prevail.” (Elkington 1998, 90) 
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More on the subject of social responsibility or the social bottom line, we would like 
to mention two fundamental demands, adopted by the Parliament of the World’s 
Religions in Chicago dating in 1993. Those are:  

1. Every human being must be treated humanly. 
2. What you do not wish done to yourself, do not do to others, which is also know 

as the golden rule in most religions. 

No matter how we define the rules of the game, it is increasingly clear that 
sustainable capitalism will depend on a shared understanding not only of the importance 
of values but also of the adoption of specific principles.  

A decade ago it would be very hard to find many business leaders who would have 
disagreed with the traditional perspective that global environmental and social issues 
were solely a matter for governments to resolve and that, on the whole, civil-society 
organizations and social activists were a nuisance. Today, it is common for business 
leaders to acknowledge that such issues will be resolved only by partnerships involving 
governments and civil-societies organizations. To be more specific, in an international 
survey of 212 business leaders across fifty counties in 2002, 62 percent of respondents 
said they believed that being sustainable and effective was best achieved through a 
partnership of companies and governments. The other 9 percent felt that it was mainly 
government and 29 percent who felt it was mainly for companies to resolve.  

As the decades passed by, business slowly changed their attitudes to risk and 
opportunity. Today, many leading businesses recognize that environment and social 
issues are a source both of risk and of opportunity, and that effective leadership, 
innovation, and stakeholder inclusion tips the balance in favour of opportunity rather 
than risk of liability. According to the international research, 80 percent on the 212 
business leaders polled said they thought sustainable development was an opportunity 
versus only 20 percent who perceived the issue solely in terms of costs (Weeler 2003, 
247-8). 

We have already mentioned the WBCSD before, but now we would like to dedicate 
a few lines to this group and its mission. The World Business Council for Sustainable 
Development is a group of more then 160 of the world’s corporations that are 
committed to the concept of sustainability. Its members are BC Hydro, Ontario Power 
Generation, TransAlta, Toyota, VW, Eskom, DuPont, Procter&Gamble, Shell, and 
many more. The WBCSD is CEO-led and has launched special projects in several 
energy-intensive sectors, including cement, electric utilities, mining and minerals, and 
mobility. It also has twelve cross-cutting themes and activities addressing such issues as 
accountability, risk, eco-efficiency, energy, and climate change.  

Climate change has been on the debate agenda as early as 1985. It is too late to 
avoid the consequences, but action toward reducing the effects of the climate change 
have already began. In the battle for lowering the emission of CO2 and the greenhouse 
effect, some governments and industries took action, especially in the energy industry. 
The market-based approaches to encouraging industrial energy efficiency are emerging 
as the most popular mechanisms for reducing greenhouse effects within the private 
sector. They are tying to solve the problem by emission trading, which enables the 
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participants to find the most cost-effective and flexible means of reducing emission by 
buying and selling credits. For example, Canadian government approached the problem 
by proposing to establish covenants, backed by regulatory measures, with nine industry 
sectors selected on the basis of emission intensity. The sectors are thermal electricity 
generation, mining, oil and gas, chemicals, iron and steel, pulp and paper, cement and 
lime, smelting and refining, and glass and glass containers.  

The process by which sector targets will be negotiated in Canada will be based on a 
analysis of current CO2 intensity per unit of product, comparing that with “best 
available technology” intensity, applying a target reduction (a min. 15 percent is 
suggested), and allocating an allowance for the sector. The gap between the target and 
the allowance (the shortfall) then becomes the basis of the market in carbon. Canada 
made its policies after the Dutch success in the same field.  

Lets say that a sector such as cement is 20 percent less efficient per tonne of cement 
produced in Canada than in Europe, and if the sector produces 1 million of tons of CO2 
per annum, the government might provide it with an “allowance” of 800.000 tons per 
annum to be divided up among the companies in that sector. In this case the government 
knows that it is technically possible for the 200.000 tons to be saved, and that these 
savings fit with the overall strategy of a minimum improvement of 15 percent per 
sector. Companies that represent 10 percent of the cement sector would then have an 
allowance of 80.000.  

Imagine two companies, company A and company B. Each represent 10 percent of 
an industry and the countries industry allowance is 80.000 tons. Company A invests in 
energy efficiency measures and becomes so efficient that it produces only 60.000 tons 
of CO2 per annum; which gives them a credit of 20.000 tons that it can trade on the 
open market. Company B, of equal size and in the same industry, does not invest in the 
energy efficiency measures and therefore produces 100.000 tons per annum. But it has a 
choice. It can either make the same investment as the Company A or buy rights to emit 
20.000 tons more than it is otherwise allowed. In this way companies that stay within 
their allowance or buy carbon credits from others in a domestic or international market 
will be exempt from any penalties imposed by the government for non-compliance. 
Companies that do not require all of the credited reductions in emissions may sell them 
and make money. Of course a price per tonne is formed depending of the supply and 
demand on the market, and on the basis of that price companies can make money. 

So this is one of the ways sustainable development can be used. In the CO2 emission 
example, we have seen the pressure from investors, action of the government and 
companies reacting in the effort to make money, taking care of the environment and 
making the world a better place to live for the next generations to come. By signing the 
Kyoto protocol, Slovenia is on its way to set the game rules for the companies by 
limiting the CO2 emission into the atmosphere. It is yet to be seen what will happen and 
how the companies will adapt to the new rules. Ever since Slovenia became a member 
of the European Union, the market expanded and it became more opened to foreign 
investments. It is a known fact that major European companies and investment agencies 
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are focused on sustainability framework. Therefore, Slovenian companies must adopt 
the new framework in order to be a suitable candidate for foreign investments.  

Fighting the CO2 emission, which causes the green house effect, is one of the 
primary goals of the WBCSD and the world’s governments. One of the ways to solve 
the problem was so called Carbon Disclosure Project (CDP) – a virtuous cycle of 
transparency, accountability, and effective management of risks for investors and the 
environment. It was developed by WRI (World Resource Institute) and the CERES 
(Coalitions for Environmentally Responsible Economies). It is a coordinating secretariat 
for institutional investor collaboration on climate change. The driver for this project was 
a realization by the investment community that the potential carbon liabilities within a 
single emission-intensive firm could represent as much as 40 percent of its entire 
market capitalization under certain scenarios. On the other hand, companies that 
manage this risk effectively will gain competitive advantage. The impact of climate 
change will vary geographically, between sectors, and between companies within those 
sectors. But the CDP highlights the fact that the financial risks and consequences of 
climate change are real and will likely intensify, and that winners and losers will 
emerge. Thus investors are demanding greater transparency and disclosure so they can 
manage their own risk.  

It has been said that the main reason to start a company is to make money, satisfy its 
founders and its customers. And even when the consumer had enough services and 
products to choose from, marketing stepped in and convinced them, that they need the 
new, hot product on the market. Moreover, more and more people got into business to 
make more and more money because of the consumer population we have become. 
Therefore, we had even more products to choose from. It was nice for us, more 
products, cheaper prices, better quality. What more can a person ask for? But on the 
other hand, companies had it hard. There was more competition and a lot of companies 
struggled to stay in business. People got more for less (more promises, more services 
...), companies tried harder to stay one step ahead of everybody, which encouraged 
innovation that with time became a silent war between companies. They had to find a 
way to cut their costs and make the all mighty dollar. But, paying attention to cutting 
their costs and making more money leaded to much bigger problems. Pressured to 
succeed from its founders, businesses took the back door to get ahead. Using whatever 
recourses they could get their hands on, establishing branches in third world countries 
to cut payment costs and avoid law barrier for using dangerous substances for the 
production of their products.  

It was a great era for business. People have become such big consumers that 
anything that was new and fresh, they would buy if the company marketed it right. 
Businesses kept on doing that until it was too late. Until the word came out that 
drinking water is being polluted by a certain companies waste being dumped into the 
lakes which almost lead to the extinction of animal species, and that some gasses being 
released into the air were causing the hole in the ozone layer, nobody really paid 
attention. Moreover, what finally woke us up were the pictures of little boys and girls 
somewhere in India, working for almost nothing a day to make our favorite Nike shoes. 
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All those scientists that tried to warn us to pay more attention to our environment finally 
got their chance now. The world was listening. It took the world a long time to really 
see what was going on in the business world. After all those tragic accidents in the 70’s 
and 80’s, the world opened its eyes and ears in the 90’s. Moreover, if we remind 
ourselves, in 1991 world governments gathered in Rio de Janeiro and, for the first time, 
discussed about the global problems. They made a realization that people are the biggest 
threat to this world. Human habitat is the leading consumer of our global resource base. 
The figures show that the building construction accounts for one-quarter of the world’s 
wood harvest, two-fifths of its material and energy flows, and one-sixth of its fresh 
water withdrawals. At this point, most of the companies leaders were thinking, if you 
show us how to make money out of “carrying” we will gladly do it. In the beginning 
most of them waited to see if any pioneer company would turn a reasonable profit. If 
that will happen, mainstream will eventually follow those steps, but until then, we will 
do what we do best, make money.  

To start the responsible behavior, businesses had to have a legal base to hold on to. 
The countries had to wake up and see where that behavior was taking them and make 
the step towards sustainability. After all those years of looking away and after all those 
tragic events, world leaders finally decided to do something.  

In Rio de Janeiro, where the Earth Summit was being held at the begging of 1990’s, 
world leaders came together to share their ideas on making this world a better place for 
all. They talked about environment, society, and economy. The three dimensions that 
have become more then just theory. They have become a way of doing business, which, 
in the last half century, has become the most powerful institution on the planet. 
Nowadays we have the knowledge and technology to make that step further. We sent 
men to the Moon, Mars, and did unthinkable things. Why don’t we use that technology 
and make something good out of it, find a way to make this planet safer and better for 
the future generations and boost the global economy by changing our old habits? But, 
unfortunately changes take a long time. Unfortunately, many companies can’t afford the 
risky change of not knowing what will happen, but as more companies report about 
their successes and profits, more are joining with the sustainable development 
framework implementation. For the world to become a better place we need to change 
the way we think before we change the way we do. Our fears have to change into 
beliefs. Organizations top management has to change their mental models from the 
traditional to sustainable and incorporate that idea to all the levels of the company. 
Business mindset has to re-adapt from traditional to the sustainable mindset. To wake us 
up, we need new paradigms of models of our reality. Companies need to feel more 
responsible for social conditions and the environment. Corporations’ “mental models” 
of the economy’s relationship with society and the environment need to be almost 
reversed. Traditional business view places the most attention towards economic 
performance. The environment and the society are separated entities, outside economic 
consideration and minuscule in relative importance (see picture 3.2). On the other hand 
the controversial business intuition mistakenly sees priorities in economic, 
environmental, and social policy as completing. It acknowledges that the global 
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economy is a small sector within global society, which in turn is within the global 
environment that is necessary for life as we know it (Willard 2002, 1-22; Elkington 
1998, 17-45). 

Picture 3.2 Traditional and sustainalbe mindsets  

 
 
 
 
 
 
 
 
 
 
 
 
 
 

Resourse: Willard 2002, 146. 
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The economy is not separate from the natural world. In order for everything to work 
smoothly, it needs a healthy environment. The model shows this is not an “either/or” 
trade off but a “both/and” situation. The three circles reinforce that a sustainable 
economy can only exist within a sustainable society within a sustainable environment. 
As shown before, they are like the three-legged stool; if one leg is missing, the stool 
collapses, therefore companies have to build a firm foundation for the sustainable 
framework in order to be successful in the long run (Willard 2002, 145-147). 

3.2 Facing the new challenge 

It is now important to tell more about the new challenges companies are faced with. 
Now that the main elements have been explained we have to look at the challenges 
companies are facing, the basic requirements the company must fulfill to be successful 
in this field, and what benefits can the implementation of the framework bring. The 
majority of the world companies started implementing the three dimensions into their 
systems because of the government, new policies, laws, and the pressure from their 
stakeholders. Sustainability is a long process, its implementation is a long process and it 
has to be done with a lot of precision and patience. It is long term strategic planning and 
taking on a new range or risks (environmental, social). For a company to successfully 
implement the framework into their systems, the organization has to fulfill some basic 
requirements (Daub 2003b, 15):  

 Top management commitment; top managers have to be committed to the 
framework in order to implement it successfully throughout the organization. 
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 Basic knowledge of sustainable development; the basic knowledge of the three 
dimensions. 

 Identification of how processes, products and services have impact on society 
and environment. 

 Description of how the commitment to sustainable development is being 
supported by company values, principles and codes of conduct. 

After fulfilling the above requirements, a company is faced with three challenges. 
According to Claus H. Daub the three challenges are (Daub 2003b, 11) 

 Compliance  
Maintain the social “license-to-operate”. 

 Eco-efficiency 
Identifying and managing environmental risks. 

 Value maximizing  
Innovation in new markers. 

Challenge 1 – Compliance 

The social “license-to-operate” means that adding business value in the future; 
organizations must meet national and international standards and agreements. This 
relates to the social responsibility part in the third chapter. 

Companies must become more transparent and engage its stakeholders to identify 
their concerns. A detailed focus of the stakeholders is in chapter five. Besides being 
more transparent and open to suggestions from all levels of operation, there must be a 
legal document in which a company states their responsibilities toward their employees 
and other stakeholders. Hence the majority of companies developed and implemented 
suitable Codes of Conduct, where they stated their responsibilities towards 
stakeholders. Moreover, in order to implement and lead the company toward the social 
responsibility and environmental responsibility, it is important to develop and/or 
improve systems for managing and preventing environmental and social liabilities, and 
with that establish performance indicators for reporting.  

Challenge 2 – Eco-efficiency 

A lot has already been said about eco-efficiency in the third chapter, but what kind 
of challenge does it represent for the company will be shown in the continuing part. For 
a company to be eco-efficient it first has to identify and manage its environmental risks. 
They vary from the sphere of activity the company is in (industrial or service). 
Moreover, in order to be successful in this area, the company must innovate and 
constantly seek cleaner production techniques to minimize emission and impact of CO2. 
One way to do so is to understand the life cycle of its products or services and their 
costs in the process of making. Some writers refer to it as the “cradle-to-grave” 
responsibility. (Willard 2002, 189) 
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Challenge 3 – Value maximizing; the ultimate goal 

Innovation in new markers is a vital part for the companies’ survival. By promoting 
service delivery rather than products and considering the full life cycle impact, a 
company can reduce the environmental and social impact. For example: the service of 
renting machinery, cars, and other goods. People don’t have to own everything, they 
can rent it for a period of time they need it for something, and return it. What can 
happen because of that: the customer saves money, a company makes money from 
renting it, less material used for the next item in the production, less gas emission, 
extended life cycle of the product, etc…. Besides refocusing from production to 
services, companies can also increase their market share through eco-efficient product 
labeling, which means a company makes sure their products were not made in sweat 
shops around the world, or that they use recycled paper. People are becoming more 
aware of those things and they are looking for products and services that ensure them of 
the products origin and quality. Even thought the prices might be higher, the majority of 
people nowadays put the environment and ethics on their list of priority.  

3.3 The three bottom line benefits 

Companies’ founders and managers are always interested in the benefits or their 
short-term and long-term investments and we would like to focus on the benefits a 
company gains by being sustainable. The below mentioned benefits represent the main 
advantages of the company that is being successful in the sustainable world. 

Benefit one: Easier hiring of the best talent 

Executives are worried about attracting and retaining high-calibre employees. Most 
of them say that hiring the best is a hard job and the talent war between the companies 
increases every day. Companies have realized that employees are its biggest advantage 
and in order to attract the best they have to make sure they are happy, motivated, get the 
necessary training, and rewards for their hard work. Moreover, employees are starting 
to realize how important an asset they have become, therefore they have started to 
choose companies that are sustainable because it means that their jobs are more secure, 
and with their work, they can contribute to the environment and the society.  

Benefit two: Increasing employee productivity 

Studies have shown that those who consistently excel at what they do receive far 
more from work then salary and camaraderie. Today there is a growing recognition that 
productivity is directly linked to the level of satisfaction and fulfillment that people get 
from their work. People who excel have a sense of purpose, a feeling that their work has 
meaning and contributes to a worthwhile cause (McNally 1990, 81). 

Benefit three: Reducing expenses in manufacturing 

Through fundamental changes in both production design and technology, farsighted 
companies are developing ways to make natural resources – energy, minerals, water, 
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forests – stretch 5, 10, or even 100 times further then they do today. Those major 
resources savings often yield higher profits than small resource savings do – or even 
saving no resources at all would – and not only pay for themselves over time but in 
many cases reduce initial capital investments (Hawken, Lowins, and Lovins 1999, 146).  

As mentioned in the third chapter, by innovating new technologies that help in 
reducing waste, companies can make profits by selling their know-how, therefore 
reducing their production costs and keep a closer track on their environmental impact.  

Benefit four: Reducing expenses at commercial sites 

Businesses can make profits from saving electricity. Profits can be increased even 
further if companies incorporate the best off-the-shelf improvements into their building 
structure and their offices (so called green-building), heating, cooling, and other 
equipment. Such changes could cut national electricity consumption by at least 75% and 
produce return on investments or around 100% of the years investments made. 
(Hawken, Lowins, and Lovins 1999, 149) 

A company can save on energy efficiency, water consumption, lower landscaping 
costs (less waste is being produced by the company), reduced office space (who needs 
huge offices?). Those are just a few ways to save. It must be said that the percentage of 
savings vary from the area of business the company is in (production or service) but 
none the less, both can benefit from the waste reduction.  

Benefit five: Increased revenue/Market share 

The idea behind product differentiation is straightforward: companies create 
products or employ processes that offer greater environmental benefits or impose 
smaller environmental costs than those of their competitors. Such efforts may raise the 
business’s costs, but they may also enable it to command higher prices, to capture 
additional market share, or both (Reinhardt 1999, 150). 

Savings are good. Revenues are exciting. Business strategy is driven by revenue and 
shareholders value more then by cost and efficiency. A powerful rationale for 
sustainable development is enlightened self-interest, fed by the prospect of increased 
revenue, markets, and profits. Over time, societal expectations change. Companies 
should anticipate those changes and develop new practices, new products, new services 
(this is where innovation steps in), and new markets in advance (Arnold and Day 1998, 
7).  

This brings up back to the importance of strategic planning mentioned in the past 
few chapters.  

Benefit six: Reducing risk, easier financing 

This brings us to the last and one of the most important benefits for the company; 
minimizing its risks and an easier access to financing. For many businesspersons, 
sustainable development framework is a risk management. Their primary objective is to 
avoid the extra costs that are associated with an industrial accident, or a consumer 
boycott, or an environmental lawsuit. Fortunately, effective management of the business 
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risks can itself be a source of competitive advantage, as previously shown in the third 
chapter with the CO2 emission example and prior to that the SAM-group investment 
strategy. 
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4 IMPLEMETATION OF THE FRAMEWORK INTO MANAGAMENT 
SYSTEMS 

By showing the role of sustainable development framework in today’s business 
world, it is now important to look at how a company can approach the implementation 
of the framework into its management systems. It can do that with the help of the 
internationally recognized certificates like ISO standards, SA8000, AA1000 and 
AA1100 series. We mentioned a few standards that seemed to be the most recognizable 
by the companies around the world. Companies are faced with an adjustment of their 
managing systems from traditional to sustainable. They must also realize that 
implementing these standards into the organizations systems will take time. There are a 
lot of categories a company must fulfill to be able to receive any of these standards. 
Further, after a company is given the standard, its work is not done. Meeting the 
standard’s criteria and working in accordance to them, after all the inspections have 
been made, seems a hard nut to crack.  

4.1 ISO standards 

The most common in the business world are the environmental-managements 
standards sponsored by the International Organization for Standardization (known as 
the ISO). These voluntary environmental-management standards, known collectively as 
ISO 14000, have the potential to do for environment management what ISO 9000 did 
for quality – make an in-place environmental management system premised on the 
TQM (Total Quality Management) model of “continuous improvement”, a virtual 
prerequisite for businesses operating globally. I would like to outline three more famous 
ones of the ISO 14000 family and ISO 9000. 

 ISO 9000 is the quality standard for the management system. The standard has 
been upgraded to ISO 9000:2000. In this document there are eight quality 
management principles on which the standard is based. These principles can be 
used by senior management as a framework to guide their organization towards 
an improved performance. These principles are: customer focus, leadership, 
involvement of people, process approach, system approach to management, 
continual management, factual approach to decision making, and mutually 
beneficial supplier relationships.  

 ISO 14001 is well known as the standard to which many companies register 
their environmental management systems when it has been demonstrated to 
conform to the specifications provided in the standard. The fact that the standard 
was developed again shows the importance of environmental issues. 

 ISO 14004 provides additional practical guidance about environmental 
management systems, including general guidance about external reporting. 

 ISO 14031 provides guidance and the selection and implementation of 
performance indicators that can be used by management of a company to 
evaluate and report (externally and internally) on the company’s environmental 
performance.  
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4.2 SA8000 

The Social accountability 8000 (SA8000) was developed by Social Accountability 
International (SAI), a non-governmental, non-profit organization founded in the 1997, a 
few years after the human rights debates in 1993. The organization dedicates itself to 
improving workplaces and communities around the world through voluntary standards 
combines with independent verification and public reporting. The SA8000 is a tool for 
organizations to assure just and decent working conditions in their facilities and in those 
of their suppliers. It covers all core international labour rights contained in the ILO 
Conventions, the International Declaration of Human Rights and the UN Convention on 
the Rights of the Child including child labour, forced labour, health and safety, freedom 
of association and right to collective bargaining, discrimination, discipline, working 
hours and wages.  

The SA8000 process of independent certification is modelled on the International 
Organization for Standardization standards and adds elements necessary for social 
auditing including minimum performance requirement, worker interviews, and an open 
complaints and appeals system. Facilities seeking certification of compliance to the 
standard must have robust management system in place and undergo an audit by an 
independent, accredited certification body. They are required to demonstrate extensive 
background in system auditing, intensive training in SA8000, and the institutional 
capacity to assure quality and responsiveness. There are currently nine accredited 
certification bodies that have certified facilities in 30 countries.  

4.3 AA1000 AND AA1100 series 

The standard was launched in 1999. Standard, Guidelines and Professional 
Qualification provided the first systematic stakeholder-based approach to organizational 
accountability and performance improvement. It has been used worldwide in framing 
corporate responsibility policies, stakeholder dialogues, social, ethical and 
environmental accounting, auditing and reporting, and professional training. More on 
the stakeholders’ importance, reporting and presenting results will be presented in the 
fifth chapter.  
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5 PRESENTING RESULTS: REPORTING ABOUT SUSTAINABLE 
DEVELOPMENT 

Reporting and presenting results to the companies stakeholders is not only important 
for them, but it is also an overview of goals reached by the company. An organization 
can clearly state its progress in its annual report that can be seen by the whole world. If 
we look on the internet and read a few business reviews, we notice which companies are 
leading in the sustainable world, and which industry they belong to. Most of the reports 
presented are from the pharmaceutical, oil and car industry companies. One of the 
richest companies belong to these sectors. Their innovative approaches to production, 
waste reduction, the care for the environment and the society rises every year. They are 
aware of the risks they are facing because of their activity and the risks the environment 
and society can suffer if something goes wrong.  

Regarding to the Agenda 21 Cheaper 30.1, there were a lot of things organizations 
had to change which were mostly connected to a different mindset (way of thinking) 
and relationships toward environment and society. Like any change, this one needed its 
time too. It is not easy to change a managing system and the way a company operates. 
For anything that big it will take time and a lot of patience. If things go too fast 
something can be done wrong and the entire system can collapse.  

First, a company must fulfill some basic requirements such as top management 
commitment towards the new goals and ideals, basic knowledge of the sustainable 
development so they know what they are dealing with. Moreover, a company must 
identify how processes, products and services have an impact on the society and 
environment. And last but not least, a description how the commitment to sustainable 
development is being supported by organization’s values, principles, codes of conduct 
and the relationship they have toward its stakeholders.  

Where does reporting step in? Why and to whom do these big corporations report to, 
and what do they get out of it? 

There is a growing trend toward increased accountability and transparency of 
companies across all levels, functions, and operations. Demands on companies from 
major stakeholder groups (shareholders, employees, and financial institutions) are 
mounting to disclose and discuss a wider and deeper range of sustainable development 
issues related to their activities, products and services. It is a well known factor that 
companies can’t expose all information for security reasons, so the need to strike the 
balance between what stakeholders find interesting now, what they have the right to 
know, and what is the practical business to manage and report is a decision the company 
must make before writing the report (Global Reporting Initiative 2003, 1-5). 

How open a company can be and how should it handle its stakeholders depends on 
the type of the company we are dealing with. All stakeholders do not have equal 
influence on a company. Some groups may have a direct influence on a company 
(shareholders, employees, customers, suppliers, local communities) than others such as 
non-government organizations, and so on. Therefore a company is faced with the 
dilemma of setting stakeholders priorities when reporting. But, besides making 
priorities in reporting framework of a company, there is another dilemma which comes 
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from the triple bottom line concept. Environmental and social considerations are crucial 
for today’s corporations, and without a good performance in these areas, a company will 
not achieve long-term economic sustainability. But, that is not possible if a company is 
not profitable. No matter how good their attitude toward the triple bottom line is, a 
company can’t survive without good financial results. It is a fact that financial losses 
could never be out weighted by even the best social score. Ultimately, there is a one 
bottom line that supports the other two, and that is the financial one. Without making 
profits, a company would not be able to support itself and survive. But even with that 
said, companies generate benefits to society that go far beyond financial returns to 
shareholders only. They work in benefit of everyone.  

With the help of Global Reporting Initiative (GRI), which is a long-term, multi-
stakeholder, international process whose mission is to develop and disseminate globally 
applicable Sustainability Reporting Guidelines. Sustainable companies are guided every 
year how to present data to the stakeholders of the company. Support for creating a 
new, generally accepted disclosure framework for sustainability reporting continues to 
grow among business, civil society, government, and labour stakeholders. The aim of 
reporting is not about marketing a brochure; it’s about communicating the relevance of 
company actions to society, to the business, and its stakeholders.  

Reporting about sustainability is becoming an important factor in today’s business 
world. We already mentioned that numerous banks and investment companies rely and 
choose the company they are going to invest their money in according to their relation 
to the triple bottom line (the environment, society and economy). Moreover, financial 
markets demand more and more information on companies’ performance in the 
previously mentioned areas because there is increasing evidence that good performance 
on these fronts reflects on better overall performance. Investors such as pension funds in 
the European and north-american markets are now taking sustainability evaluations of 
companies into account when making investment decisions. We all know that pension 
funds have on their disposal big sums of money because of people’s life insurances or 
pension plans, which are a necessary life investment on the West, if people want to have 
a safer future after they retire. A growing share of investments is indeed being placed in 
sustainability funds in comparison to conventional funds. For example: Shell estimated 
that in 2001, Socially Responsible Investments (SRI) funds were worth some USD 3 
trillion in the US alone. Not to mention what they are worth today, when the idea of SRI 
became bigger not only in the US but also in Europe.  

5.1 Reporting process 

First of all, for a company to start the process, it needs to define what kind of 
information the company wants to present, how does it want to present and most 
importantly the company must understand the meaning of the main principles of the 
GRI reporting guidelines.  

They are divided into four clusters, those that (GRI Sustainable development 
guidelines 2003, 23): 

 Form the framework for the report (transparency, inclusiveness, auditability)  
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 Inform the decisions about what to report (completeness, relevance, sustainable 
context); 

 Relate to ensuring quality and reliability (accuracy, neutrality, 
comparability);and 

 Inform decisions about access to the report (clarity, timeliness). 
 These definitions of those expressions are following, taken from the GRI’s 

Sustainability reporting guidelines, 2002.  

A) Transparency 

Full disclosure of the processes, procedures, and assumptions in report 
preparations are essential to its credibility. 

B) Inclusiveness 

The reporting organization should systematically engage its stakeholders to help 
focus and continually enhance the quality of its reports.  

C) Auditability 

Reported data and information should be recorded, complied, analyzed, and 
disclosed in a way that would enable internal auditors or external assurance 
providers to attest to its reliability. 

D) Completeness 

All information that is material to users for assessing the reporting 
organization’s economic, environmental, and social performance should appear 
in the report in a manner consistent with the declared boundaries, scope, and 
time period. 

E) Relevance 

Relevance is the degree of importance assigned to a particular aspect, indicator, 
piece of information, and represents the threshold at which information becomes 
significant enough to be reported. 

F) Sustainability context  

The reporting organization should seek to place its performance in the larger 
context of ecological, social, or other limits or constraints, where such context 
adds significant meaning to the report information.  

G) Accuracy 

The accuracy principle refers to achieving the degree of exactness and low 
margin of error in reported information necessary for users to make decisions 
with a high degree of confidence.  
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H) Neutrality 

Reports should be unbiased in selection and presentation of information and 
should strive to provide a balanced account of the reporting organization’s 
performance. 

I) Comparability 

The reporting organization should maintain consistency in the boundary and 
scope of its reports, disclose any changes, and re-state previously reported 
information.  

J) Clarity 

The reporting organization should remain cognizant of the diverse needs and 
backgrounds of its stakeholder groups and should make information available in 
a manner that is responsive to the maximum number of users while still 
maintaining a suitable lever of detail. 

K) Timeliness 

Reports should provide information on a regular schedule that meets user needs 
and supports with the nature of the information itself.  

(GRI 2002, 24-30) 

 
Having said that, it becomes clear that when a company decides to write a report 

that includes the sustainable field, it has a lot of areas to consider and implement. Not 
every organization can stick to the same framework, but there are some guidelines a 
company can follow to make it a little bit easier. The main reason why every 
organization has to make its own rules or reporting is its diversity in business. A 
production company can’t have the same report as a service company and vice versa. 
But there are a few rules any company can stick to when making the report. There are 
five steps a company can follow in the reporting process. These are (WBCSD 
Sustainable developing reporting 2002, 41): 

1. Defining the reporting objectives 
− What is the overall purpose of the report and what are you trying to achieve? 
− Who is the audience? 
− Which issues do you want to report on? 
− How elaborate should the report be? 
− How will the report be published? 
− Can you use experience from other reporting processes? 
− Which reporting guidelines/codes of conduct should you follow? 
− What sustainable development information should you report? 
− Should stakeholders participate in the reporting process? 
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2. Planning the report 
− Who is responsible for the report? 
− Will you use outside suppliers? 
− Will the report have a general theme? 
− How should you report on the value created by sustainable development? 
− When is sustainable development data collected and analyzed? 
− How do you ensure data quality and internal controls? 
− Who is going to validate the report? 
− Will the report be assessed by a third party? 

3. Constructing the report 
− How should you structure the report? 
− How should you manage stakeholder expectations, demands and viewpoints? 
− How should you collect, aggregate and analyze data? 
− How should you make sustainable development information easy to 

understand? 
− How to perform external assurance of the report? 

4. Distinguishing the report 
− Who should you sent the report to? 
− How should you launch the report? 

5. Collecting and analyzing feedback 
− How should you collect feedback? 
− How should you use feedback to improve the reporting process? 
− What can you learn from the independent assurance providers? 

 
At each of the steps, several questions should be considered and the reporting 

organization should develop its own answers. Reporting principles must support all the 
GRI guidelines listed above. For each and every organization the answers will be 
different so that the report satisfies the target audience. In the sustainable world the 
target audiences are the stakeholders, which we have already mentioned. It is best to 
take a look into who the stakeholders are and what are their expectations from the 
organization. 

5.2 Stakeholders 

When it comes to sustainability, a company must think of more then just one main 
person (the founder) for his contribution. Companies are more complex than that. The 
company is not merely under scrutiny of its founders but also under scrutiny of the 
government, the public, its customers, their supplier chain or as they are referred too 
these days, its shareholders. The expression has been used throughout the chapters and 
it is now the time to look at some definitions, who are stakeholders and what roles they 
play in a company. 
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Before we move on; a few definitions of the word stakeholder to emphasize its 
meaning in today’s business world (Daub 2003b, 21): 

 Stakeholders are those groups without whose support the organization would 
cease to exist (Stanford Res. Inst. 1963). 

 A stakeholder in an organization is any group or individual who can effect or is 
affected by the achievement of the organization’s objectives (Freeman 1984). 

 Stakeholders include those individuals, groups, and other organizations who 
have an interest in the actions of an organization and who have the ability to 
influence it (Savage et al. 1991). 

 The term stakeholder refers to groups of constituents who have a legitimate 
claim in a firm. This legitimacy is established through the existence of an 
exchange relationship (Hill/Jones 1992). 

The following picture represents the stakeholders of a company. 

Picture 5.1 The stakeholders 
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5.2.1 

5.2.2 

5.2.3 

5.2.4 

The Employees 

Employees want to be treated with respect and a company must act accordingly. We 
all know that employees are our most important asset and they should be treated as 
such. They and their representative groups are interested in information about 
sustainable development that will assure them that the company is a stable employer 
and a respected corporate citizen. Nowadays people want to work for companies that 
contribute to society besides being economically successful. To most it boosts their 
motivation to know that they are doing something good for the people and not only 
making money for the company. Moreover, they are interested in the possibilities of 
promotion, training courses and retirement benefits. 

The Customer 

Customers are now being informed about the impacts of a company towards the 
society and the environments by means of the media and which makes them more 
attentive to what products they buy. They want to know weather they are 
environmentally and socially friendly, especially those who have a long-term 
involvement with or are dependent on a company. Keeping that in mind the customers 
are also interested in the companies contributing to prosperity. Finally, important 
information is connected to the attitude of a company towards social risks linked to its 
activities, products and services.  

The Suppliers 

Some suppliers may be dependent on a company’s performance if it is its major 
customer. Information that sustainable development can provide to its suppliers is 
linked to risks. It can help them determine risks, which could ultimately lead to the 
inability of debtors to pay. The information can also inform them of the demands they 
may face from the company as a part of their supply chain.  

Governments and their agencies 

The amount of information needed by the governments and their agencies is very 
broad. Their information needed might only be met sustainable reports but to a limited 
extent. The purpose of this information is regulating activities of companies and to 
determine different policies regarding competition, taxation, the environment, 
consumers and social affairs. Moreover, for a company to be sustainable and act in 
accordance with its principles, the government should be urged to create a suitalbe 
envornment by passing laws and determing policies. Being a sustainable company and 
reporting about it can also enhance the credibility of a company applying for different 
types of permits, because the government knows they will be in good hands and act 
according to the policies.  
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5.2.5 

5.2.6 

5.2.7 

5.2.8 

The Public 

Any company, big or small, has an effect on the public in various ways. It 
contributes to the local economy by means of employment and the use of local 
suppliers. The public is also interested in what the company gives back to the society, 
because it is usually aware that there are both benefits and costs for the local 
community, where the company is located.  

NGO’s (Non-government organizations) 

They are the ones who put pressure on a company with its policies such as the 
environmental protection, human rights, consumer issues etc. These are the 
organizations like WWF and Greenpeace which try to make a difference in the world by 
protecting it. They know that the biggest polluters of this Earth are people and their 
activities and if companies realize that and act in the right way then they reached thier 
goal. 

Investors 

Investors are one of the most important factors for any company’s success. They 
provide the money the company needs to be more competitive in a very saturated world 
market. Over the years investors have became more and more aware of the impact that 
companies have on the environment and the society. They have also become more 
“sustainable” when it comes to risk taking, buying, holding or selling its shares.  

Because of that a lot of investors are now interested in the triple bottom line 
performance of a company and believe that their money is safer in such organizations. 
Investors know what they are looking for and it is not an old school company, they want 
more. And if companies can provide them with the needed information and results, then 
there is a big chance that they will get the funds they require. 

Lenders 

Lenders, such as banks and similar financial organizations, are interested in 
information that will enable them to determine whether their loans and interest 
payments will be paid in due time.  
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6 CONCLUSION 

Scientists say that if we continue to destroy the Earth and don’t change our ways the 
climate will dramatically change by the year 2050. To see the changes that have already 
been done all we have to do is get on the next flight to Antarctica and look around. 
Don't forget to bring some old pictures of the Ice queen from the past century's to make 
sure you are looking at the same place. Researchers say it has changed dramatically. A 
well-known fact is that the ice is melting and the level of the sea is already rising by 2 
mm per annum. (RTL Croatia, Exluziv, 13. 4. 2005, 19:10) Are we going to drown? 

By introducing the sustainability framework, we have shown that there is a way to 
make a change and save the planet and its inhabitants. The industrial countries are the 
main reason for the climate change but they are also the most developed ones. They 
have created the problem and in the process gotten rich. Therefore, they are the ones 
that can find the solution, make the necessary research, develop new technologies, be 
innovative and mediate that knowledge to the third world counties to prevent them from 
making the same mistake again. The companies have to find a way to implement the 
three dimensions so they will enable the company to contribute as much as it can to the 
global market, environment, and society. As each company has its own specifics, some 
are industrial and others are service companies, they will have to adopt the framework 
to their area of business. The process has to be thought out well, because once the 
changes start to happen, a lot is at risk. Companies have to prepare its employees and 
the rest of its stakeholders for the change so that the transformation is successful. Only 
then can a company make a change and teach others how to do it as well.  

Multinational organizations dealt with those challenges a decade ago and they are 
now becoming role models to other companies, which are being faced with the 
sustainability policies by their own countries. One of them is also Slovenia. Slovenia 
founded its Climate Change Committee in 1997 and became a part of the solution by 
ratifying the Kyoto Protocol in 2002. The committee’s role is to give guidance to the 
representatives of Slovenia for the participation in the work of the convention 
subsidiary bodies, and for fulfilling the commitments deriving from the convention. 
(www.gov.si) 

Slovenian companies are now faced with the new challenges to lower the CO2 

emission, reduce their waste and become a part of the sustainable world. There are some 
major companies that have already started with the implementation of the 
environmental dimension as established in ISO 14001. One of those is Droga D.D. Sava 
Kranj Group has fulfilled the requirements for the ISO 14001 in 2004. The group, 
which includes Savatech, Sava-Schaefer and Sava Trade, is one of the first 15 groups in 
Slovenia to implement the SAS 18001 standard. The standard’s sphere of activity is 
safety and health at work.  

When we first started to explain the sustainability framework, it might have seamed 
like it is almost impossible to implement it into real life. It is not only possible; it 
actually became a part of everyday business strategy for most companies all over the 
world. It became a battle for a better tomorrow and a safer place to work in. Time will 
be the judge of what happens in Slovenia, like it was everywhere else. Only time will 
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tell if Slovenian companies are prepared to accept the challenges of being sustainable 
and if the people standing behind those companies are wise enough to see the 
advantages that the framework brings. Even though Slovenia is a young country its 
economy faced a great deal of tests and survived. One of those was becoming a part of 
European Union on 1st May 2004. The future is ahead of us. Will it be a bright one? 
Nobody knows, but I am sure that in 10 years, we will be able to see the results and 
answer that question.  
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7 SPOPRIJEMANJE Z NOVIMI IZZIVI: POSLOVNI PRIMER 
URAVNOVEŠENEGA RAZVOJA 

Znanstveniki menijo, da se bo svet popolnoma spremenil do leta 2050, če se ljudje 
in podjetja ne bodo navadili poslovati in živeti drugače: v skladu z naravnim in 
družbenim okoljem. Ker so podjetja od nekdaj usmerjena samo na ekonomsko plat 
poslovanja, torej na dobiček, na to, kako čim prej priti do določenega uspeha ob čim 
nižjih stroških in na uresničevanje drugih ekonomskih kategorij, se sedaj rezultati 
takega vedenja poznajo ne samo na naravi, temveč tudi v načinu življenja ljudi. 
Industrijska revolucija je naredila ogromno za človeštvo, kot ga poznamo sedaj, ampak 
je pustila neodpravljive brazgotine na ljudeh in naravi. Ena najusodnejših posledic je 
seveda ozonska luknja nad Antarktiko, ki se vse bolj širi in vliva na spremembo 
podnebja po vsem svetu in s tem tudi na pospešeno topljenje ledu, ki povzroča 
naraščanje morske gladine.  

S časoma so se ljudje začeli združevati v razne organizacije, ki bi skrbele za 
obveščanje sveta, opozarjale na dogajanja in na pomembnost čim hitrejšega ukrepanja. 
Ena od teh, poznanih skupin je Greenpeace, ki je bila ustanovljena leta 1971 v Kanadi. 
Z leti je zavedanje o pomembnosti varstva narave v družbi naraščalo. Po katastrofi v 
Černobilu, leta 1986, so mednarodni voditelji, kot tudi preostali svet, videli, da naravne 
katastrofe nimajo meja, saj je nesreča sprožila radioaktivni val, ki je segel tudi do 
Slovenije.  

Leta 1992 je bil v Riu de Jeneiru organiziran največji in za uravnoteženi razvoj 
najpomembnejši dogodek, na katerem so se zbrali vsi voditelji sveta. Dosežek te United 
Nations konference je bila Agenda 21, ki je poleg poročila Brundetland eden 
najpomembnejših dokumentov, ki se nanašajo na obveznosti gospodarstva do 
prihodnjih generacij. Leta 1997 je bil sprejet tudi kyotski protokol, katerega podpisnica 
je tudi Slovenija. Podpisnice protokola so se obvezale, da bodo v določenem časovnem 
obdobju sprejele zakone, ki bodo pripomogli k zmanjšanju izpusta CO2 v ozračje. To se 
seveda nanaša na industrijska podjetja oziroma tista podjetja, katerih dejavnosti najbolj 
ogrožajo naravno okolje.  

Z leti je postalo pomembno tudi družbeno okolje. Z razkritjem kršenja človekovih 
pravic, predvsem izkoriščanja otroške delovne sile ter položaja zaposlenih v podjetjih, 
so se podjetja pod vplivom ljudstva in vladnih organizacij morale zavezati za večjo 
varnost svojih zaposlenih ter sprejeti prepoved dela otrok, mlajših od petnajst let. 

Podjetja so sedaj poleg ekonomske plati organizacije morale misliti tudi na 
okoljevarstveno in socialno plat. Tako se je razvilo novo poslovno ogrodje, imenovano 
»sustainable development« oziroma uravnoteženi / trajnosti razvoj.  

Pojem uravnoteženi razvoj opisuje videnje sveta oziroma željo, kako bi ta svet radi 
videli – pravičen, zdrav in varen. Bistvo tega je zagotoviti blaginjo za bodoče generacije 
(Franklin 1998, 21-22). 

Uravnoteženi razvoj najlaže in najenostavneje opišemo, če ga primerjamo s 
trinožnim stolom. Če se ena noga odlomi, se stol zruši. Pomembno je najti ravnovesje 
med vsemi tremi dimenzijami.  

Glavne značilnosti ekonomske, okoljevarstvene in socialne dimenzije so:  
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A) Ekonomska dimenzija – dobiček: 

− dobičkonosnost, 
− vizija in poslanstvo, 
− zagotavljanje delovnih mest, 
− R&D, 
− izobraževanje / produktivnost, 
− etično vedenje. 

B) Okoljevarstvena dimenzija – planet (ekološka učinkovitost): 

− planiranje ekološke učinkovitosti, 
− ekološki nadzor dobaviteljev, 
− planiranje proizvodnje izdelkov po »cradle-to-grave« teoriji. 

C) Socialna dimenzija – etično poslovanje: 

− Znotraj podjetja:  
− spoštovanje različnosti ljudi, 
− spoštovanje človekovih pravic, 
− varstvo pri delu, 
− spodbujanje zaposlenih. 

− Zunaj podjetja: 
− dobrodelni prispevki, 
− dobri odnosi z drugimi podjetji, 
− manjšati razkorak med bogatimi in revnimi. 

A) Ekonomska dimenzija 

Bistvo te dimenzije je zagotoviti dolgoročno uspešnost podjetja na domačem in 
svetovnem trgu. Strateško načrtovanje razvoja podjetja mora zagotoviti stabilnost 
poslovanja in zagotavljanje delovnih mest. Poleg zaposlovanja pa moramo imeti tudi 
načrt napredovanja in izobraževanja zaposlenih. S tem zaposlene vzpodbujamo k večji 
produktivnosti in hkrati zmanjšujemo odsotnost z dela. Poleg tega je implementacija 
uravnovešene rasti lahko zelo dobičkonosen ukrep. Čeprav zahteva nekaj časa, se 
dolgoročno dobro obnese. V tujini je že vrsto let poznan izraz »green investors«. Tuji 
vlagatelji se zadnje čase osredotočajo bolj na podjetja, ki skrbijo za uresničevanje vseh 
treh dimenzij. To investitorjem zagotovi varno naložbo, saj vedo, da ima podjetje 
strateško začrtano prihodnost.  

B) Okoljevarstvena dimenzija 

Biti okolju prijazno podjetje je kar velika obveznost, saj morajo podjetja delovati v 
skladu z miselnostjo: »ne škoditi« naravi s svojimi aktivnostmi. Zavzemati se morajo za 
okolju prijazno poslovanje. To bodo dosegla tako, da bodo zmanjšala porabo vode, 
električne energije, kopičenje odpadkov in odpadnih snovi. Spodbujati je treba 
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inovativnost, ki nam lahko v takih primerih prinese veliko novih idej in nam pomaga 
biti bolj okolju prijazno podjetje. Inovativnost nam prinese tudi znanje, ali v praksi 
bolje uporabljen izraz know-how. S tem podjetje skrbi za izboljšanje svoje javne 
podobe, za večji ugled (image), s prodajo znanja pa lahko celo poveča svoje dobičke. 
To je le eden izmed primerov, kako tri dimenzije delujejo med seboj. 

C) Družbena ali socialna dimenzija 

Družbena dimenzija vključuje prizadevanja družbe za pravice ljudi v podjetju ter 
izven podjetja. Skrbi za enakopravno razporeditev bogastva med vsemi društvenimi 
sloji ter si prizadeva za enakopravnost spolov in kultur po vsem svetu.  

 
Do sedaj smo si ogledali sestavne dele uravnoteženega razvoja. Zanima nas, kakšne 

prednosti lahko prinese podjetju ter kakšen je postopek implementacije. 
Preden se podjetje odloči, da bo začelo spreminjati svoje procese po vzoru 

uravnoteženega razvoja, mora zagotoviti naslednje pogoje: 

 vrhnji managerji morajo uravnovešeni razvoj vzeti za svojega, če ga hočejo 
uspešno implementirati na vseh ravneh poslovanja, 

 morajo imeti osnovno razumevanje o vseh treh dimenzijah razvoja, 
 identificirati morajo, kako njihovi procesi vplivajo na okolje in družbo, 
 navesti, kako je uravnoteženi razvoj obravnavan v viziji in poslanstvu podjetja.  

Ko si podjetje zastavi realne cilje in jih uresniči, si lahko zagotovi veliko ugodnosti, 
ki jih to novo ogrodje prinese. Med njimi so: 

 možnost zaposlitve sposobnega osebja, 
 stalno zviševanje produktivnosti zaposlenih, 
 zmanjševanje stroškov proizvodnje, 
 povečevanje dobička, 
 omejevanje tveganja, 
 pridobivanje novega kapitala (vlagatelji). 

Pristopi k implementaciji so različni. Veliko podjetij se odloči za postopno 
implementacijo, kar pomeni, da vsako od treh dimenzij postopoma vpeljejo v 
poslovanje. Tak način je najmanj tvegan in dolgoročno zagotavlja dobre rezultate. 
Večini so znani ISO standardi, saj je že veliko slovenskih podjetij pridobilo certifikat 
ISO 9000 za kakovost. K njemu so leta 1996 dodali še ISO 14001, ki je namenjen 
varstvu okolja. Veliko podjetij si sedaj prizadeva v svoje poslovanje vključiti tudi 
zahteve tega standarda. Poleg ISO standardov poznamo še standard SA 8000, ki je 
namenjen socialni odgovornosti. Za različico slednjega se bori Sava group, ki trenutno 
čaka na odobritev standarda za socialno odgovornost.  

Večina korporacij o svojih dosežkih tudi redno poroča javnosti. Podatke ne 
predstavijo le v letnem poročilu, temveč jih objavljajo sproti, preko medijev in na svojih 
spletnih staneh. Poročanje o uravnoteženem razvoju je zelo pomembno, saj je to edini 
način, da podjetje predstavi rezultate svojim tako imenovanim »stakeholderjem«. Poleg 
delničarjev spadajo v to skupino še kupci, dobavitelji, nepridobitne organizacije, 
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državne ustanove, vlagatelji, posojilodajalci, zaposleni ter širša javnost. Vsaka od 
posameznih skupin ima svoje zahteve, ki vplivajo na podjetje. V poročilu tako za vsako 
posamezno skupino opredelijo, kaj je v preteklem letu dosegla in kaj načrtuje za 
prihodnost. S tem si podjetje zagotovi nadaljnja vlaganja in posojila, zaposlenim vlije 
zaupanje v varnost njihovih delovnih mest, kupcem zagotovi kakovostne izdelke itd.  

Tudi v Sloveniji lahko že govorimo o začetkih uravnoteženega razvoja, saj se 
podjetja že borijo za pridobitev raznih standardov, kot na primer Sava group, Droga, 
d. d. in druga. Kako se bodo slovenska podjetja spoprijela s temi novimi pravili, nam 
lahko pokaže samo čas.  
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Addition 2 

DJSI World 2004/2005  
(by country) As of September 30, 2004  

 

Company  Economic Sector  Country  
AMP Ltd.  Financial  Australia  
Australia & New Zealand Banking Group Ltd.  Financial  Australia  
Australian Gas Light Co.  Utilities  Australia  
BHP Billiton Ltd.  Basic Materials  Australia  
Brambles Industries Ltd.  Industrial  Australia  
CFS Gandel Retail Trust  Financial  Australia  
Coles Myer Ltd.  Consumer, Cyclical  Australia  
Commonwealth Property Office Fund  Financial  Australia  
Investa Property Group  Financial  Australia  
Lend Lease Corp. Ltd.  Financial  Australia  
National Australia Bank Ltd.  Financial  Australia  
Rio Tinto Ltd.  Basic Materials  Australia  
TABCorp Holdings Ltd.  Consumer, Cyclical  Australia  
Wesfarmers Ltd.  Consumer, Cyclical  Australia  
Westpac Banking Corp.  Financial  Australia  
WMC Resources Ltd.  Basic Materials  Australia  
Woodside Petroleum Ltd.  Energy  Australia  
Dexia S.A.  Financial  Belgium  
Banco Itau Holding Financiera S.A. Pref  Financial  Brazil  
Companhia Energetica de Minas Gerais (CEMIG)  Utilities  Brazil  
Itausa-Investimentos Itau S/A Pref  Financial  Brazil  
Alcan Inc.  Basic Materials  Canada  
Ballard Power Systems Inc.  Industrial  Canada  
Canadian Imperial Bank of Commerce  Financial  Canada  
Cognos Inc.  Technology  Canada  
Dofasco Inc.  Basic Materials  Canada  
Domtar Inc.  Basic Materials  Canada  
Nexen Inc.  Energy  Canada  
Royal Bank of Canada  Financial  Canada  
Shell Canada Ltd.  Energy  Canada  
Suncor Energy Inc.  Energy  Canada  
TELUS Corp.  Telecommunications  Canada  
TransAlta Corp.  Utilities  Canada  
TransCanada Corp.  Energy  Canada  
Coloplast A/S B  Healthcare  Denmark  
Danisco A/S  Consumer, Non-Cyclical  Denmark  
ISS A/S  Industrial  Denmark  
Novo Nordisk A/S B  Healthcare  Denmark  
Novozymes A/S B  Healthcare  Denmark  
Vestas Wind Systems A/S  Industrial  Denmark  
Fortum Oyj  Utilities  Finland  
Huhtamaki Oyj  Industrial  Finland  
Metso Corp.  Industrial  Finland  
Nokia Corp.  Technology  Finland  
Stora Enso Oyj R  Basic Materials  Finland  
TietoEnator Oyj  Technology  Finland  
UPM-Kymmene Oyj  Basic Materials  Finland  
Accor S.A.  Consumer, Cyclical  France  
Assurances Generales de France S.A.  Financial  France  
BNP Paribas S.A.  Financial  France  
Carrefour S.A.  Consumer, Non-Cyclical  France  
Groupe Danone  Consumer, Non-Cyclical  France  
Klepierre S.A.  Financial  France  
Lafarge S.A.  Industrial  France  
L'Oreal S.A.  Consumer, Non-Cyclical  France  
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DJSI World 2004/2005  
(by country) As of September 30, 2004  

 

Company  Economic Sector  Country  
Schneider Electric S.A.  Industrial  France  
Societe Generale  Financial  France  
Technip S.A.  Energy  France  
Television Francaise 1 S.A.  Consumer, Cyclical  France  
Total S.A.  Energy  France  
Adidas-Salomon AG  Consumer, Cyclical  Germany  
Allianz AG Holding  Financial  Germany  
BASF AG  Basic Materials  Germany  
Bayer AG  Basic Materials  Germany  
Bayerische Hypo-und Vereinsbank AG  Financial  Germany  
BMW AG  Consumer, Cyclical  Germany  
Celesio AG  Consumer, Cyclical  Germany  
Deutsche Bank AG  Financial  Germany  
Deutsche Lufthansa AG  Consumer, Cyclical  Germany  
Deutsche Telekom AG  Telecommunications  Germany  
Henkel KGaA Pfd.  Consumer, Non-Cyclical  Germany  
Karstadt Quelle AG  Consumer, Cyclical  Germany  
Metro AG  Consumer, Non-Cyclical  Germany  
Muenchener Rueckversicherungs-Gesellschaft AG  Financial  Germany  
RWE AG  Utilities  Germany  
SAP AG  Technology  Germany  
Siemens AG  Industrial  Germany  
Volkswagen AG  Consumer, Cyclical  Germany  
Kowloon Motor Bus Holdings Ltd.  Consumer, Non-Cyclical  Hong Kong  
Li & Fung Ltd.  Industrial  Hong Kong  
MTR Corp. Ltd.  Industrial  Hong Kong  
Swire Pacific Ltd. A  Financial  Hong Kong  
CRH PLC  Industrial  Ireland  
Banca Monte dei Paschi di Siena S.p.A.  Financial  Italy  
Enel S.p.A.  Utilities  Italy  
RAS Riunione Adriatica di Sicurta S.p.A. Ord  Financial  Italy  
STMicroelectronics N.V.  Technology  Italy  
Telecom Italia S.p.A.  Telecommunications  Italy  
Unicredito Italiano S.p.A.  Financial  Italy  
Aeon Co. Ltd.  Consumer, Cyclical  Japan  
Asahi Breweries Ltd.  Consumer, Non-Cyclical  Japan  
Asahi Glass Co. Ltd.  Industrial  Japan  
Canon Inc.  Technology  Japan  
Daikin Industries Ltd.  Industrial  Japan  
Daiwa Securities Group Inc.  Financial  Japan  
Denso Corp.  Consumer, Cyclical  Japan  
Ebara Corp.  Industrial  Japan  
Fuji Photo Film Co. Ltd.  Consumer, Cyclical  Japan  
Fujitsu Ltd.  Technology  Japan  
Hachijuni Bank Ltd.  Financial  Japan  
Hitachi Ltd.  Industrial  Japan  
Itochu Corp.  Industrial  Japan  
Ito-Yokado Co. Ltd.  Consumer, Cyclical  Japan  
Kawasaki Kisen Kaisha Ltd.  Industrial  Japan  
Komatsu Ltd.  Industrial  Japan  
Kubota Corp.  Industrial  Japan  
Kyocera Corp.  Industrial  Japan  
Matsushita Electric Works Ltd.  Technology  Japan  
Mitsubishi Corp.  Industrial  Japan  
Mitsubishi Estate Co. Ltd.  Financial  Japan  
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Company  Economic Sector  Country  
Mitsui & Co. Ltd.  Industrial  Japan  
Mitsui O.S.K. Lines Ltd.  Industrial  Japan  
Nikko Cordial Corp.  Financial  Japan  
Nippon Television Network Corp.  Consumer, Cyclical  Japan  
Nippon Yusen K.K.  Industrial  Japan  
NSK Ltd.  Industrial  Japan  
Ricoh Co. Ltd.  Technology  Japan  
Sompo Japan Insurance Inc.  Financial  Japan  
Sony Corp.  Consumer, Cyclical  Japan  
Sumitomo Corp.  Industrial  Japan  
TDK Corp.  Industrial  Japan  
Teijin Ltd.  Consumer, Cyclical  Japan  
Tokyo Gas Co. Ltd.  Utilities  Japan  
Toshiba Corp.  Technology  Japan  
Toyota Motor Corp.  Consumer, Cyclical  Japan  
Trend Micro Inc.  Technology  Japan  
Samsung SDI Co. Ltd.  Industrial  Korea  
British American Tobacco (Malaysia) Bhd  Consumer, Non-Cyclical  Malaysia  
ABN AMRO Holding N.V.  Financial  Netherlands  
Aegon N.V.  Financial  Netherlands  
ASML Holding N.V.  Technology  Netherlands  
DSM N.V.  Basic Materials  Netherlands  
Fortis N.V.  Financial  Netherlands  
ING Groep N.V.  Financial  Netherlands  
Koninklijke Philips Electronics N.V.  Consumer, Cyclical  Netherlands  
Randstad Holding N.V.  Industrial  Netherlands  
Reed Elsevier N.V. Cert.  Consumer, Cyclical  Netherlands  
Royal Dutch Petroleum Co.  Energy  Netherlands  
Unilever N.V. CVA  Consumer, Non-Cyclical  Netherlands  
Wereldhave N.V.  Financial  Netherlands  
Norsk Hydro ASA  Basic Materials  Norway  
Statoil ASA  Energy  Norway  
Storebrand ASA  Financial  Norway  
Telenor ASA  Telecommunications  Norway  
Tomra Systems ASA  Industrial  Norway  
Barloworld Ltd.  Industrial  South Africa  
Bidvest Group Ltd.  Industrial  South Africa  
Nedcor Ltd.  Financial  South Africa  
Standard Bank Group Ltd.  Financial  South Africa  
Abertis Infraestructuras S.A.  Industrial  Spain  
Amadeus Global Travel Distribution S.A. A  Technology  Spain  
Banco Bilbao Vizcaya Argentaria S.A.  Financial  Spain  
Banco Santander Central Hispano S.A.  Financial  Spain  
Endesa S.A.  Utilities  Spain  
Grupo Ferrovial S.A.  Industrial  Spain  
Iberdrola S.A.  Utilities  Spain  
Inditex S.A.  Consumer, Cyclical  Spain  
Telefonica S.A.  Telecommunications  Spain  
ForeningsSparbanken AB A  Financial  Sweden  
Gambro AB A  Healthcare  Sweden  
Hennes & Mauritz AB B  Consumer, Cyclical  Sweden  
L.M. Ericsson Telephone Co. B  Technology  Sweden  
Skanska AB B  Industrial  Sweden  
SKF AB B  Industrial  Sweden  
Volvo AB B  Industrial  Sweden  
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Company  Economic Sector  Country  
ABB Ltd.  Industrial  Switzerland  
Baloise-Holding AG  Financial  Switzerland  
Credit Suisse Group  Financial  Switzerland  
Holcim Ltd. Reg  Industrial  Switzerland  
Nestle S.A.  Consumer, Non-Cyclical  Switzerland  
Novartis AG  Healthcare  Switzerland  
Roche Holding AG Part. Cert.  Healthcare  Switzerland  
Serono S.A. B  Healthcare  Switzerland  
Swiss Reinsurance Co.  Financial  Switzerland  
Swisscom AG  Telecommunications  Switzerland  
UBS AG  Financial  Switzerland  
Valora Holding AG  Consumer, Cyclical  Switzerland  
Zurich Financial Services AG  Financial  Switzerland  
Taiwan Semiconductor Manufacturing Co. Ltd.  Technology  Taiwan  
Siam Cement PCL  Industrial  Thailand  
3i Group PLC  Financial  United Kingdom  
Abbey National PLC  Financial  United Kingdom  
Aegis Group PLC  Consumer, Cyclical  United Kingdom  
Alliance Unichem PLC  Consumer, Cyclical  United Kingdom  
Allied Domecq PLC  Consumer, Non-Cyclical  United Kingdom  
AMEC PLC  Industrial  United Kingdom  
Anglo American PLC  Basic Materials  United Kingdom  
Astrazeneca PLC  Healthcare  United Kingdom  
Aviva PLC  Financial  United Kingdom  
BAA PLC  Industrial  United Kingdom  
BAE Systems PLC  Industrial  United Kingdom  
Barclays PLC  Financial  United Kingdom  
Berkeley Group PLC  Consumer, Cyclical  United Kingdom  
BG Group PLC  Energy  United Kingdom  
BHP Billiton PLC  Basic Materials  United Kingdom  
Boots Group PLC  Consumer, Cyclical  United Kingdom  
BP PLC  Energy  United Kingdom  
Brambles Industries PLC  Industrial  United Kingdom  
British Airways PLC  Consumer, Cyclical  United Kingdom  
British American Tobacco PLC  Consumer, Non-Cyclical  United Kingdom  
British Land Co. PLC  Financial  United Kingdom  
British Sky Broadcasting Group PLC  Consumer, Cyclical  United Kingdom  
BT Group PLC  Telecommunications  United Kingdom  
Cadbury Schweppes PLC  Consumer, Non-Cyclical  United Kingdom  
Centrica PLC  Utilities  United Kingdom  
Compass Group PLC  Consumer, Cyclical  United Kingdom  
Diageo PLC  Consumer, Non-Cyclical  United Kingdom  
Dixons Group PLC  Consumer, Cyclical  United Kingdom  
EMI Group PLC  Consumer, Cyclical  United Kingdom  
Firstgroup PLC  Consumer, Non-Cyclical  United Kingdom  
Friends Provident PLC  Financial  United Kingdom  
GlaxoSmithKline PLC  Healthcare  United Kingdom  
GUS PLC  Consumer, Cyclical  United Kingdom  
Hammerson PLC  Financial  United Kingdom  
HBOS PLC  Financial  United Kingdom  
Hilton Group PLC  Consumer, Cyclical  United Kingdom  
HSBC Holdings PLC (UK Reg)  Financial  United Kingdom  
Imperial Chemical Industries PLC  Basic Materials  United Kingdom  
InterContinental Hotels Group PLC  Consumer, Cyclical  United Kingdom  
ITV PLC  Consumer, Cyclical  United Kingdom  
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J Sainsbury PLC  Consumer, Non-Cyclical  United Kingdom  
Kingfisher PLC  Consumer, Cyclical  United Kingdom  
Land Securities Group PLC  Financial  United Kingdom  
Legal & General Group PLC  Financial  United Kingdom  
Lloyds TSB Group PLC  Financial  United Kingdom  
Marks & Spencer Group PLC  Consumer, Cyclical  United Kingdom  
Mitchells & Butlers PLC  Consumer, Cyclical  United Kingdom  
mmO2 PLC  Telecommunications  United Kingdom  
National Express Group PLC  Industrial  United Kingdom  
National Grid Transco PLC  Utilities  United Kingdom  
Pearson PLC  Consumer, Cyclical  United Kingdom  
Pennon Group PLC  Utilities  United Kingdom  
Premier Farnell PLC  Industrial  United Kingdom  
Reckitt Benckiser PLC  Consumer, Non-Cyclical  United Kingdom  
Reed Elsevier PLC  Consumer, Cyclical  United Kingdom  
Reuters Group PLC  Consumer, Cyclical  United Kingdom  
Rio Tinto PLC  Basic Materials  United Kingdom  
Rolls-Royce Group PLC  Industrial  United Kingdom  
Royal Bank of Scotland Group PLC  Financial  United Kingdom  
SABMiller PLC  Consumer, Non-Cyclical  United Kingdom  
Schroders PLC  Financial  United Kingdom  
Severn Trent PLC  Utilities  United Kingdom  
Shell Transport & Trading Co. PLC  Energy  United Kingdom  
Slough Estates PLC  Financial  United Kingdom  
Smith & Nephew PLC  Healthcare  United Kingdom  
SSL International PLC  Healthcare  United Kingdom  
Stagecoach Group PLC  Consumer, Non-Cyclical  United Kingdom  
Taylor Woodrow PLC  Consumer, Cyclical  United Kingdom  
Travis Perkins PLC  Consumer, Cyclical  United Kingdom  
Unilever PLC  Consumer, Non-Cyclical  United Kingdom  
Vodafone Group PLC  Telecommunications  United Kingdom  
WPP Group PLC  Consumer, Cyclical  United Kingdom  
Yell Group PLC  Consumer, Cyclical  United Kingdom  
3M Co.  Industrial  USA  
Adobe Systems Inc.  Technology  USA  
Advanced Micro Devices Inc.  Technology  USA  
Aetna Inc.  Healthcare  USA  
Agilent Technologies Inc.  Industrial  USA  
Air Products & Chemicals Inc.  Basic Materials  USA  
Alcoa Inc.  Basic Materials  USA  
Applied Materials Inc.  Technology  USA  
Baxter International Inc.  Healthcare  USA  
Caterpillar Inc.  Industrial  USA  
Cinergy Corp.  Utilities  USA  
Citigroup Inc.  Financial  USA  
Computer Associates International Inc.  Technology  USA  
Dell Inc.  Technology  USA  
Delphi Corp.  Consumer, Cyclical  USA  
Dow Chemical Co.  Basic Materials  USA  
Dow Jones & Co. Inc.  Consumer, Cyclical  USA  
E.I. DuPont de Nemours & Co.  Basic Materials  USA  
Eastman Kodak Co.  Consumer, Cyclical  USA  
Electronic Data Systems Corp.  Technology  USA  
ENSCO International Inc.  Energy  USA  
Entergy Corp.  Utilities  USA  
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Equity Office Properties Trust  Financial  USA  
Fairchild Semiconductor International Inc.  Technology  USA  
Fannie Mae  Financial  USA  
Ford Motor Co.  Consumer, Cyclical  USA  
Gap Inc.  Consumer, Cyclical  USA  
General Electric Co.  Industrial  USA  
Genzyme Corp.  Healthcare  USA  
GlobalSantaFe Corp.  Energy  USA  
Guidant Corp.  Healthcare  USA  
H.J. Heinz Co.  Consumer, Non-Cyclical  USA  
Harrah's Entertainment Inc.  Consumer, Cyclical  USA  
Herman Miller Inc.  Consumer, Cyclical  USA  
Hewlett-Packard Co.  Technology  USA  
Home Depot Inc.  Consumer, Cyclical  USA  
Intel Corp.  Technology  USA  
ITT Industries Inc.  Industrial  USA  
Johnson & Johnson  Healthcare  USA  
Lafarge North America Inc.  Industrial  USA  
Mattel Inc.  Consumer, Cyclical  USA  
MeadWestvaco Corp.  Basic Materials  USA  
Mentor Graphics Corp.  Technology  USA  
Merrill Lynch & Co. Inc.  Financial  USA  
Motorola Inc.  Technology  USA  
Nike Inc. Cl B  Consumer, Cyclical  USA  
NiSource Inc.  Utilities  USA  
Noble Corp.  Energy  USA  
Office Depot Inc.  Consumer, Cyclical  USA  
Pfizer Inc.  Healthcare  USA  
Praxair Inc.  Basic Materials  USA  
Procter & Gamble Co.  Consumer, Non-Cyclical  USA  
Pulte Homes Inc.  Consumer, Cyclical  USA  
Quest Diagnostics Inc.  Healthcare  USA  
Schlumberger Ltd.  Energy  USA  
Staples Inc.  Consumer, Cyclical  USA  
Starbucks Corp.  Consumer, Cyclical  USA  
Temple-Inland Inc.  Industrial  USA  
Tetra Tech Inc.  Industrial  USA  
Time Warner Inc.  Consumer, Cyclical  USA  
Unisys Corp.  Technology  USA  
United Parcel Service Inc. Cl B  Industrial  USA  
United Technologies Corp.  Industrial  USA  
UnitedHealth Group Inc.  Healthcare  USA  
Visteon Corp.  Consumer, Cyclical  USA  
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